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PROGRAM

North Idaho College—update on accreditation presented by President Nick Swayne and Trustee Zimmerman.
Trustee Corkill was sick and could not attend.

Recognition of Key Leaders: Appreciation was expressed for trustees and community members—including Tarie
Zimmerman, Brad Corkhill, Eve Knudtsen, John Goedde, Pete Broschet, Christa Hazel and David Wolfe—whose
leadership helped guide the college through a critical period.

Cause of the College Crisis: The accreditation crisis stemmed from governance failures, not political or ideological
issues. Key problems included leadership instability, controversial board decisions, and chaotic board meetings.

Accreditation Challenges: Actions by former trustees led to warnings and eventual “show cause” status from the
Northwest Commission on Colleges and Universities (NWCCU). Governance issues—not academic programs—were
the primary concern.

Leadership Changes: Community elections replaced several trustees, restoring stability and enabling the college to
begin rebuilding trust and addressing accreditation concerns.

Accreditation Restored: After significant governance reforms and review, the NWCCU announced in February, 2026
that the college has been restored to good standing.

Policy Reforms: The board completed major updates to governance policies, creating nationally recognized models
for trustee accountability and regular policy review cycles.

Community and Economic Impact:

The college now serves about 4,500-4,600 students (including full-time and part-time).
It supports one out of every 39 jobs in Kootenai County.

The college contributes approximately $270 million annually to the local economy.
Every $1 invested in the college generates about $4.56 in economic return.

Enrollment Recovery: After years of decline, enrollment has rebounded significantly since 2023 as community
confidence and campus stability improved.

Academic and Workforce Initiatives:

e Expanded 2+2 transfer partnerships with the University of Idaho and Lewis-Clark State College.

e Rapid growth in workforce training and apprenticeship programs, now recognized nationally.

e Launch of innovative programs such as Cardinal Classical education (based on the socratic method) and
interdisciplinary X-Labs problem-solving courses.

Student Success Focus: The college is strengthening retention efforts, tracking long-term completion for part-time
students, and expanding student support services.

Campus Improvements: Plans include additional dormitories (100+ rooms needed), dormitory style 2-3 bedroom
family housing for students with children (enrolled in NIC Center for New Directions), and new academic facilities
to support growth and highlight the natural beauty of the NIC campus.

Future Commitment: Leadership emphasized perseverance, transparency, and excellence, noting that strong
community engagement and responsible trustee elections remain critical to the college’s continued success.
President Swayne closed with encouragement to GET OUT AND VOTE!

View the slide presentation here.
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